Improving communication skills in practice; development and evaluation of an e-learning package focusing on delegation and accountability 
Project Lead: Rita Newland 
The focus of healthcare delivery is changing and this brings with it an increase in new roles and responsibilities for those working in the field.  The introduction of supporting roles in the health care team means that qualified practitioners find themselves having to learn the skills of effective and efficient delegation.  This skills acquisition is taking place in the context of increasing workloads and decreasing learning resource in terms of finance for courses and time to attend. 

This project will pilot and evaluate the use of an E- learning tool by clinicians (e.g. health visitors, district nurses, GP trainees and final year student nurses).  This will be in the form of a CD – ROM which will facilitate learning outside of formal education institutions.  It will be designed to enable the clinicians to learn the principles and practice of communicating delegation decisions.     

The project will recruit 20 participants / E – Learners from practice.  They will use the learning tool and contribute to the evaluation of the tool.  

The tool will stimulate learning up to academic level 3, in the following areas:

· An introduction to delegation and accountability 

· The Professional context of delegation and accountability using video scenarios and question and answers

· Reflection on and in practice 

